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Understanding growth drivers and business risks are essential parts of analyzing

a business or in formulating a solid corporate strategy. This can be achieved

using a top-down approach, by first looking at the broader economy, followed by

industry analysis, then at the company itself;

this course introduces frameworks to assess each level in specific detail.

We’ll look at how to conduct a PESTEL analysis before diving into the Porter’s

5 Forces framework to help understand the bargaining power of suppliers and of buyers,

as well as the threat of new entrants. We’ll also explore the industry life

cycle, competitive advantage, and positioning, as well as Ansoff’s Matrix,

before completing a SWOT analysis. Finally, we’ll work on two example case

studies to demonstrate how the findings from these frameworks might help inform

an analyst’s model assumptions.

Skills / Knowledge

Analyzing Growth Drivers & Business Risks

Gawdy Kome

87758188 Nov 23, 2023

Gawdy Kome

Analyzing Growth Drivers & Business Risks

87758188 November 23, 2023

 PDF  EMAIL EMBED  HELP MOREarrow_drop_down

GK

•I

http://www.corporatefinanceinstitute.com/?aad=BAhJIlV7InR5cGUiOiJpc3N1ZXIiLCJ1cmwiOiJodHRwOi8vd3d3LmNvcnBvcmF0ZWZpbmFuY2VpbnN0aXR1dGUuY29tIiwiaWQiOjg3NzU4MTg4fQY6BkVU--52f72b720b0546ca9da9e822a620fb38b9d75da5
https://v2.accounts.accredible.com/login?app=recipient-portal&origin=https%3A%2F%2Fcredentials.corporatefinanceinstitute.com%2F5b7c084c-1e34-47fd-94db-ce1edc63f07f%3Frecord_view%3Dtrue
https://credentials.corporatefinanceinstitute.com/profile/gawdykome388507/wallet
https://api.accredible.com/v1/credential/generate_certificate_pdf?credential_id=87758188&mode=pdf


strategy

Issued On

November 23, 2023

Expires On

Does not expire

Share Credential

Show this credential on your social network

Credential Verification

I This credential is from a verified issuer

More about the Issuer

Corporate Finance Institute

Visit Issuer Website 

More credentials from the Issuer

View All Credentialsarrow_forward

W  Add to My LinkedIn Profile

Verify Credential

•I

http://www.corporatefinanceinstitute.com/?aad=BAhJIlV7InR5cGUiOiJpc3N1ZXIiLCJ1cmwiOiJodHRwOi8vd3d3LmNvcnBvcmF0ZWZpbmFuY2VpbnN0aXR1dGUuY29tIiwiaWQiOjg3NzU4MTg4fQY6BkVU--52f72b720b0546ca9da9e822a620fb38b9d75da5
https://credentials.corporatefinanceinstitute.com/issuer/1298/groups

